
What is the opportunity?
 
 Centerpointe Church is looking to gift Hope Fellowship their 3 million dollar facility, four   
	 acres	of	land,	and	a	store	front	building.	The	sale	price	is	 $1.

Where is the building located?

	 Centerpointe	Church	is	located	at	2909	N	Broadway,	Knoxville,	TN	37917	 (3.4	Miles	from		 	
 AE)

What does the decision making process look like?

	 Research	(which	has	already	began):	The	Hope	Fellowship	Research	Analysis	is	the	pro-	 	
 cess we are using to decide whether or not Hope Fellowship has the capacity     
	 to	acquire	this	property.	Included	in	this	audit	is:	

	 	 Building	History	and	Current	Condition	Research	(Is	this	property	worth	acquiring?)

	 	 Hope	Fellowship	Financial	Evaluation	(Do	we	have	enough	money	to	sustain	this		 	
	 	 facility?)	

	 	 Hope	Fellowship	Volunteer	Evaluation	(Do	we	have	enough	volunteers	to	do	minis-	 	
	 	 try	well	on	Sunday	morning	in	this	facility?)

	 	 Does	this	advance	the	mission	of	Hope	Fellowship?	

	 	 Eight	weeks	of	prayer	starting	November	18,	2018	and	ending	on	January	9,	2019.	

	 	 Will	the	partners	(church	members)	of	Hope	Fellowship	support	this	move?	(Will		 	
	 	 our	church	buy	into	this?)	Based	on	our	bylaws,	majority	vote	is	how	this	decision		 	
  will be determined. 

What has been done so far?

	 Dominique	has	spoken	to	Hope’s	advisory	team	and	given	the	full	details	on	what	has		 	
	 been	presented	to	him	by	Centerpointe	Church.	They	have	allowed	Dominique	to	move		
	 forward	with	continuing	the	conversation	with	Centerpointe	Church	and	starting	the	pro-		
 cess of due diligence in accordance with a transaction of this nature. 

	 On	November	5,	2018,	Dominique	and	Jason	Hayes,	Pastor	of	Shoreline	Church,	met	with		 	
	 Jim	Millirons,	Pastor	of	Centerpointe,	to	further	discuss	this	idea	and	to	confirm	Center-	 	
	 pointe’s	desire	to	gift	their	property	to	Hope	Fellowship.	

	 On	November	12,	2018,	Dominique	had	a	conversation	with	Jason	Hayes,	Pastor	of	Shore-
	 line	Church,	to	talk	about	the	potential	receiving	financial	support	from	Shoreline	if	need-		
	 ed.	Dominique	submitted	a	proposal	of	what	the	potential	financial	support	from	Shore-
 line could look like. 

	 On	November	15,	Jason	Hayes	put	this	opportunity	before	the	elders	of	Shoreline.	

	 On	November	15,	2018,	to	secure	the	property	in	pending	status	on	the	MLS,	we	have	a		
	 put	a	$1	contract	before	Centerpointe	Church	with	strict	contingencies.	*The	contract	has	
 been requested by Centerpointe so that no one else can make an offer on the building



 until Hope Fellowship declines to acquire the building. The contract is in no means a sign   
 that a decision has been made or that our advisory team is leaning one way or another. It   
 simply gives us the time we need to make an informed decision.

What are the next steps?

	 November	17,	2018:	Advisory	Team	and	Team	leaders	vision	tour	

 Continue with standard research procedures associated with transactions of this nature   
	 such	as:	title	search,	building	inspection,	etc.

	 Hope	Fellowship	will	collectively	enter	into	eight	weeks	of	prayer	and	fasting	in	prepara-	 	
	 tion	for	a	January	9,	2019	vote.	This	timeline	may	be	pushed	back	based	on	the	advisory		 	
	 team’s	discretion.	

	 December	1,	2018:	Hope	Fellowship	church-wide	vision	tour	along	with	a	Q&A	session	(9-	 	
	 11am)	

	 January	9,	2019:	Church	Vote.	*Only	Hope	partners	can	vote.	Need	to	know	if	you	are	a		 	
	 partner	or	not?	Email	us	at:	info@hopefellowshipknox.com

If vote is affirmed: 

	 Saturdays	in	January	will	be	designated	as	Hope	Fellowship	clean	up	days	at	the	new	fa-	 	
	 cility	(cleaning,	painting,	signage	installation,	kids	area	cleanup,	and	other	needed	tasks).

	 January	20,	2019:	Hope	will	turn	three	years	old,	and	in	celebration,	we	will	have	our	first		 	
 service and birthday celebration in the new building.

	 February:	Begin	renovations	(specifically	to	the	Kids	area).	 

If vote is not affirmed: 

	 We	will	continue	to	meet	at	Austin	East	and	continue	to	look	for	a	more	permanent	facili-	 	
 ty. 

What will we gain if we move?

 Facility

	 	 Permanent	church	(home	base)	with	offices

	 	 Community	Center	-	more	community	events,	movie	nights,	conferences,	First		 	
  Wednesdays, worship nights, etc.

	 	 Increase	ministry	opportunities	--	counseling,	computer	lab,	medical	clinics,	refugee		
  ministry, student ministry, single mom ministries, etc.

 Financial 

	 	 Build	equity	-	$3	million	building	now	under	the	umbrella	of	Hope	Fellowship.
	 	 4	acres	of	land	in	the	back	-	could	sell	for	additional	funds
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	 	 Increase	giving	at	Hope	-	New	facility	will	motivate	more	givers	to	support	Hope’s		 	
  mission

	 	 Create	jobs	for	Hope	Fellowship	members	through	facility	maintenance	needs

 Operational

  Reallocate volunteer time by removing setup and tear down

  Increase volunteer rest for less burnout and turnover

  Acquire vans for transportation from East Knox to Community Center

	 	 Growth	in	attendance	-	higher	energy	surrounding	this	new	transition

  Give students a safe place during the holidays 

 Mental Freedom

  Hope Fellowship can remove the stress regarding the acquisition of a new building. 

How long has Dominique and the Advisory Team known about this opportunity?

 Three weeks. 

Has the decision to move already been made and are we just being strung along?

	 No.	The	advisory	team	and	Dominique	have	not	made	any	decisions	and	cannot	make		 	
	 any	decisions	on	a	matter	as	such	because	our	bylaws	do	not	allow	for	it.	Per	our	bylaws,		 	
	 Hope	Fellowship	must	have	a	majority	vote	to	move	forward	with	the	completion	of	this		
	 acquisition.	The	actions	that	have	been	taken	thus	far	are	non-binding	and	are	fully	sup-	 	
 ported by our bylaws and the advisory team. 

Are there professionals consulting on this matter?

 Yes. We have professional inspectors, licensed commercial real estate agents, and a lawyer 
 assisting. All but the inspector are doing so for free. 

Is this happening too fast?

 It is not our desire to rush this process. We are thoroughly and quickly working to have   
 our due diligence done so that we can give Centerpointe Church an answer in a timely 
	 manner	so	that	we	do	not	put	them	in	a	bind.	Based	upon	the	current	condition	of	Cen-
 terpointe Church, it is preferred that we come to a decision soon so that all transfers 
	 would	be	done	in	January	2019.	If	the	advisory	team	and	Dominique	deem	we	need	more	
	 time	to	come	to	an	informed	decision,	Centerpointe	will	give	us	that	time	but	would	pre-
 fer a decision be made sooner rather than later. 

Will Hope Fellowship do any updates or renovations to the facility?

 Yes. Hope Fellowship has several contacts that would be used to complete all work. A 
 good deep cleaning would make the building move in ready. However, in our desire to do   
	 ministry	with	excellence	and	efficiency,	there	are	several	things	we	would	want	to



	 renovate	in	due	time.	We	hope	to	stick	with	the	following	timeline:	

 Renovations Timeline

  Year 1: Move In Renovations

   Renovate spaces that would be occupied by our kids ministry

	 	 	 Renovate	office	suites

	 	 	 Paint	lobby

	 	 	 Update	some	flooring	throughout	the	building

   Essential appliance repairs such as HVAC, security alarm system, etc.

	 	 	 Minor	sanctuary	renovations	

  Year 2: Hope Center Remodel 

   Begin to renovate spaces in “Hope Community Center”

	 	 	 Parking	Lot

  Year 3: Major Sanctuary Renovation

	 	 	 Lighting

	 	 	 New	flooring

	 	 	 Possible	seating	

	 	 	 Sound	Proofing	

   Stage Renovation if needed

How will Hope Fellowship pay for the updates and renovations?
It is not our desire or plan to take on any debt. We will pay for the updates and renovations in 
four	ways:	

 By Faith:	We	trust	if	this	is	a	God	thing,	He	will	do	what	He	has	done	in	the	past	and	pro-
	 vide.	We	have	no	reason	to	believe	that	He	would	not	provide.	He	has	always	given	us	fa-
 vor and we anticipate he will continue to do so. 

 Budget Reallocation:	Our	budget	has	always	prioritized	our	fixed	costs	such	as	rent,	utili-
	 ties,	and	staff.	We	have	the	flexibility	to	adjust	our	budget	as	needed	to	make	this	trans-	 	
 ition.

 Sweat Equity: We will do as much as we can ourselves, as we did at Fifth Avenue Baptist   
 Church. 

 Re-purposing Equipment: There are several things that would be transfered. 



 Phone a Friend:	Financial	and	non-financial	external	support	raising.	90%	of	the	supplies		 	
	 needed	for	the	updates	that	we	made	at	Fifth	Avenue	came	at	no	cost	to	Hope	Fellow-
	 ship.	God	has	a	history	of	blessing	us	with	the	things	we	need	and	we	believe	he	will	con-
 tinue to do so. We have no reason to doubt him. 

 Give Sacrificially: Yearly capital campaigns such as our end of the year giving and summer  
 giving Sunday. 

Is there any debt associated with the building?

	 Yes.	There	is	a	$68,000	lien	on	the	property	that	would	need	to	be	paid	off	before	we	could	
	 officially	occupy	the	building.	This	would	be	a	cost	that	Hope	Fellowship	would	assume	as	
	 Centerpointe	is	not	in	a	financial	position	to	pay	this	lien.	Hope	will	pay	for	this	through	
	 our	yearly	giving	campaign	in	which	our	goal	is	to	raise	$50,000	and	we	would	use	some	
 of the money in our reserves. If the vote is a no, the money from this giving campaign will 
 go toward our regular budget. 

	 The	alternative	plan	is	to	add	the	$68,000	to	the	cost	of	desired	renovations	to	the	build
 ing and take out a small loan to acquire the building and cover renovation costs all at 
	 once.	The	advisory	team	is	thinking	through	this	thoroughly,	and	will	have	many	finance	
	 professionals	assessing	the	situation	to	find	the	best	solution	for	Hope	Fellowship.	We	
 wholeheartedly believe God is going to provide for this to happen if Hope as a body votes 
 yes to taking this facility.

	 The	solution	the	team	decides	on	will	be	presented	to	Hope	Fellowship	prior	to	the	Janu-
 ary 9 vote.

Are there any volunteer opportunities available to assist with the updates and renovations?

	 There	definitely	will	be.	In	the	future,	we	will	have	opportunities	to	come	work	on	build-
	 ing	related	projects	such	as	demolition	work,	cleaning,	room	organization,	decoration	and		
	 signage	installation	to	name	a	few	things.	 We’ll	be	sure	to	let	everyone	know	about	these			
 when the time comes!


