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Worship Team Training
August 11, 4:30 PM

If you are on the tech team or worship team, join us August 
11 at 4:30 PM for your leadership training! 

If you are interested in helping run the lyric slides, sound, 
joining the worship team, or videoing the sermon on Sunday 

mornings, join us for this time!

Creative Team

If  you have experience in graphic design or photography, 
we’d love to have you join our creative team! 

Email abigail@hopefellowshipknox.com if you’re interested 
in learning more!
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General Sensory Training
Jennifer Norton & Tracey Halter
jennlnorton@gmail.com, traceychalter@gmail.com 
Night 1 - Worship Center

Follow along with the presentation HERE.

The goal of this training is to empower the entire church to 

be sensory sensitive and trauma informed so that we can 

care for all individuals that comes to any ministry events at 

Hope.
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General Sensory Training
Jennifer Norton & Tracey Halter
jennlnorton@gmail.com, traceychalter@gmail.com 
Night 1 - Worship Center

Responding vs. Reacting
Traditional Reactions

“Go to the office.” “It’s okay to feel.”

“Sit with me.”

“Act your age.”

“Stop crying.”

“Stop whining.”

“It’s not that difficult.”

“Stop acting like a baby.”

“Detention is waiting for 
you.”

“That really set you back, didn’t it?”

“Let’s handle this 
together.”

“I need to know how hard this is for 
you.”

“Sometimes life just gets too big, 
doesn’t it?”

“This is too big to keep to yourself.”

“I want to understand you better. If I 
know how you feel, I’ll be able to help 

you better. Use your voice so I can 
really understand.”

“We’ll get through this together. 
Every single student in this class-

room is important.”

“Let’s get everyone involved to sup-
port you. You’re not in trouble. I want 

your parents involved so we can all 
find a way to make this better.”

“I know you want to be well liked, 
so let’s make that happen.”

“I’m sorry this is so hard.”

“You’re allowed to have a 
voice. Let’s talk together.”

“Don’t talk to an adult like 
that.”

“You’re old enough to 
handle this on your own.”

“I can’t help you with this 
issue. I’ve got other 

children in the classroom.”

“I’m calling your parents. 
Wait until they find out.”

“No one is going to like you if 
you keep misbehaving.”

“You need to take 
ownership.”

Trauma-Informed Responses
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General Sensory Training
Jennifer Norton & Tracey Halter
jennlnorton@gmail.com, traceychalter@gmail.com 
Night 1 - Worship Center

What Are ACEs? 
And How Do They Relate to Toxic Stress?

Toxic stress explains how ACEs 
“get under the skin.”

We can reduce the effects of ACEs And 
Toxic stress.

Likewise, fostering strong, 
responsive relationships 
between children and their 
caregivers, and helping 
children and adults build 
core life skills, can help 
to buffer a child from the 
effects of  toxic stress.

For those who have experienced 
ACEs, there are a range of  possible 
responses that can help, including 
therapeutic sessions with mental 
health professionals, meditation, 
physical exercise, spending time in 
nature, and many others.

The ideal approach, 
however, is to prevent 
the need for these 
responses by reducing 
the sources 
of  stress in 
people’s 
lives. This 
can happen 
by helping 
to meet their 
basic needs 
or providing 
other 
services.

ACEs affect people at all income and social levels, and can have serious, costly impact across the lifespan. 
No one who’s experienced significant adversity (or many ACEs) is irreparably damaged, 

though we need to acknowledge trauma’s effects on their lives. By reducing families’ sources of  stress, 
providing children and adults with responsive relationships, and strengthening the core life skills we all need 

to adapt and thrive, we can prevent and counteract lasting harm.

Learn more about ACEs from the Centers for Disease Control and Prevention.

The more ACEs a child 
experiences, the more likely he 
or she is to suffer from things 

like heart disease and diabetes, 
poor academic achievement, and 

substance abuse later in life.

D-

“ACEs” stands for “Adverse Childhood 
Experiences.” These experiences 

can include things like physical and 
emotional abuse, neglect, caregiver 

mental illness, and household violence.

The effect 
would be 
similar to 
revving a 
car engine 
for days or 
weeks at a 
time. 

Experiencing many 
ACEs, as well as 
things like racism 
and community 
violence, without 
supportive adults, 
can cause what’s 
known as 
toxic stress. This 
excessive activation 
of  the stress-
response system 
can lead to long-
lasting wear-and-
tear on the body 
and brain.

For more information: https://developingchild.harvard.edu/ACEs5
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Diversity and Inclusion
Presented by NaQuaina Moore & Kertesha Riley
kriley602@gmail.com; mzquaina3@gmail.com
Night 1 - Worship Center

Becoming Aware and Understanding Your Own Unconscious Bias

Definitions:

Implicit (Unconscious) Bias: Any unconsciously held set of associations 
about a social group. Implicit biases can result in the attribution of 
particular qualities to all individuals from that group, also known as 
stereotyping. Implicit biases are the product of learned associations 
and social conditioning. 

Explicit (Conscious) Bias: Refers to the attitudes and beliefs we have 
about a person or group on a conscious level. Much of the time, these 
biases and their expressions arise as the direct result of a perceived 
threat.

Self-Awareness: Having a clear perception of your personality, includ-
ing strengths, weaknesses, thoughts, beliefs, motivation, and emo-
tions. 

Identity: Who you are, the way you think about yourself, the way you 
are viewed by the world, and the characteristics that define you. 

Vulnerable: Being the most honest you can be. Being vulnerable in-
volves letting yourself feel all things good, bad, and indifferent while 
letting someone else see it.  



Information and Resources:

People don’t always say what’s on their minds. One reason is that they 
are unwilling. For example, someone might report smoking a pack of 
cigarettes per day because they are embarrassed to admit that they 
smoke two. Another reason is that they are unable. A smoker might 
truly believe that she smokes a pack a day or might not keep track at 
all. The difference between being unwilling and unable is the differ-
ence between purposely hiding something from someone and un-
knowingly hiding something from yourself.

The Implicit Association Test (IAT) measures attitudes and beliefs that 
people may be unwilling or unable to report. The IAT may be espe-
cially interesting if it shows that you have an implicit attitude that you 
did not know about. For example, you may believe that women and 
men should be equally associated with science, but your automatic 
associations could show that you (like many others) associate men with 
science more than you associate women with science. Please consider 
taking any of the implicit bias assessments below. 

Implicit Bias Test
https://implicit.harvard.edu/implicit/takeatest.html
Project Implicit 
https://www.projectimplicit.net/about.html
Understanding Implicit Bias from the Ohio State University
http://kirwaninstitute.osu.edu/research/understanding-implicit-bias/
What Implicit Bias Means and How It Affects Behavior
https://www.thoughtco.com/understanding-implicit-bias-4165634
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Purpose:
The Community Engagement team at Hope Fellowship exists to make a 
transformative impact on the lives of individuals experiencing challenging 
situations through a contextualized approach we call The Rebuild Initiative. 

The Rebuild Initiative 
The Rebuild Initiative is a program created by the Community Engagement 
team that focuses on using community partnerships and resources to ad-
dress critical issues in the lives of individuals and families. The goal of the 
Rebuild Initiative is to renew and restore lives by encouraging individuals to 
set, pursue, and achieve agreed upon goals. By pursuing holistic life health, 
our ally teams will walk alongside our families and individuals to help them 
reach and maintain self sustainability.
 
Definitions:

Need: Can be physical, spiritual, or social; for the purposes of community 
engagement, a need will be a ‘felt’ need that is essential for thriving

Help: Coming alongside an individual or family in partnership to meet a 
need through empowering them with encouragement, resources, and ac-
countability in order for them to reach their set goals

Support: Long-term help through complex needs 

Enabling: Doing for others what they can do for themselves

Empowerment: Empowerment is NOT the giving of power from one person 
to another. This implies that some people have more God-given value than 
others. Rather, empowerment is equipping others to realize their God-given 
value and abilities to meet their own physical needs.

Community Engagement
Presented by Nikki Fryer, Abby Gibbons, & 
Dominique Lee
dominque@hopefellowshipknox.com
Night 1 - Worship Center
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Become an Ally
 Allies are individuals at Hope Fellowship that love working with people to 
help them achieve their goals. Allies will be placed on a team with others 
and tasked with supporting and walking alongside the individuals and fam-
ilies The Rebuild Initiative serves. All allies will be trained and supported by 
the Hope Fellowship Community Engagement team. 

The ideal Ally is someone:
 1.  Available to meet 1-2 times a month with family or individual
 2.  Experienced in working with those in challenging situations 
 3.  Without a savior complex or the impulse of needing to fix people 
 4.  Possessing problem solving skills
 5.  Committed to confidentiality 
 6.  Patient
 7.  Known to be a good encourager 
 8.  Passionate about developing and empowering people

Community Engagement
Presented by Nikki Fryer, Abby Gibbons, & 

Dominique Lee
dominque@hopefellowshipknox.com

Night 1 - Worship Center
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Community Outreach
Presented by Kristin Gilbert & Abbey Golden
outreach@hopefellowshipknox.com
Night 1 - Worship Center

Purpose:
The community outreach team aims to take Hope Fellowship’s mission of 
“working to see our city redeemed and renewed by the gospel” out into our 
community. We do this by pursuing the goals of serving our neighbors and 
sharing the hope of Jesus. The team plans programs and events that provide 
all Hope partners with opportunities to put the love of Jesus into action in 
our neighborhoods.

Resources:
Ministries of Mercy by Tim Keller
Jesus and the Disinherited by Howard Thurman
With Justice for All by John M. Perkins
When Helping Hurts by Steve Corbett and Brian Fikkert
Toxic Charity by Robert Lupton
https://www.desiringgod.org/articles/how-to-start-a-conversation-about-jesus
https://www.desiringgod.org/articles/a-summary-of-the-gospel-to-help-you-enjoy-it-
and-share-it
https://www.desiringgod.org/articles/five-natural-ways-to-get-to-the-gospel

Sharing in Service:
Using the Great Commission to share the gospel
Click HERE to view this resource

What God Says About Serving and Caring for Others
Click HERE to view this resource.

Please Take a Moment to Fill Out This Outreach Survey HERE.
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Hope Kids Procedures
Presented by Stephen Caruso-Taylor 

scarusotaylor@gmail.com
Location: Hope Kids Area - 3-5th Grade Room

Description: Tonight we will have an overview of Hope Kids proce-
dures, security, and volunteer expectations with a focus on Sunday 
mornings. This session will holistically cover Hope Kids from the be-
ginning of the volunteer process to clean-up after Sunday mornings. 
This session is focused on the actual processes and procedures that 
allow Hope Kids to function on a week to week basis. It serves as a re-
fresher on procedures for current volunteers and a prep on procedures 
for prospective volunteers.

Volunteer Procedures

1.  Arrive at 9:15 and attend prayer.
2.  Check in with team lead.
3.  Go to assigned room, name tag will be hanging on a hook by the door (name  
 tags must be worn at all times).
4.  Assist Hope Kids staff with assigned tasks:
 Turn on walkie talkie
 Wipe down all surfaces
 Pick up snack from office
 Prepare lesson activities
5.  Greet children as they arrive. Play with kids, assist with getting coloring supplies,  
 etc.
6.  Help facilitate snack, worship, and lessons.
7.  If you need assistance with a child, contact the team lead. Team lead will make  
 determination on next steps in regard to removal from the classroom.
8.  DO NOT send a child to find the team lead.
9.  NEVER leave children unattended. Children should be accompanied  by an adult  
 at all times.
10.  After all children have been picked up, begin clean up procedures.
 - Wipe down all surfaces
 - Remove trash bag from can and place bag in the hallway for    
 facilities.
 - Return extra snack to the office.
11.  Sign the roster.
12.  Return name tag to hook and head home.
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Prayer & Care
Presented by Jondra Brewer & Jim Millirons
jondra@hopefellowshipknox.com
Location: Prayer & Care Room

Overview:
1.  Praying on Sunday mornings during service for those receiving Christ
2.  Praying on Sunday mornings for other needs
3.  Being available to pray for others throughout the week.
4.  Keeping track of prayer requests and communicating with those who turn  
them in.  
Description of Prayer and Care Responsibilities
1.  Pray with worshipers attending worship gatherings as needed. Prayer 
focus is on the personal request of those worshipers who approach a prayer 
partner to pray for/with them. Trained leaders voluntarily offer prayer with 
others who are attending worship services.

2.  Time commitment: Voluntary commitment as available. Many prayer part-
ners are needed to regularly volunteer at the gathering they attend.

3.  Prayer offered for others via e-mail contacts who pray on an “as needed” 
basis for individual needs in the church and community
Guidelines for Prayer and Care
1.  Prayer ministry is not counseling or problem solving. It is a time to ap-
proach the throne of grace with someone.
2.  Prayer partners will stand in the back of the sanctuary during communion  
 time (or when Dominique designates) to receive those who desire  
 prayer. 
3. Those who want to receive Christ will go forward. General prayer will be in 
the back.
What to do when someone comes forward for prayer: 
1.  When someone approaches you, ask their name and ask, “How can I pray  
 for you today?”
2.  Guide them to give you a short description of the reason they came to  
 you. If you see that their issue is more involved, ask if they would like  
 to go to the prayer room for more privacy.
3.  Ask as many questions as needed to be able to clarify to pray effectively.  
 Don’t ask “curiosity questions.”
4.  Don’t get into a long conversation at this time or give advice.
5.  As you are listening to them, also listen to the Holy Spirit to guide you in  
 how to pray. 12
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What to do when someone comes forward for prayer (cont.):
6.  If the person indicates a need to confess, receive their confession and  
 pronounce forgiveness over them – “If we confess our sins he is faith- 
 ful and just to forgive us our sins and to cleanse us from all unrigh- 
 teousness” (1 John 1:9).
7.  Pray for them BY NAME.
8.  Follow up by asking if they would like to continue to talk to someone   
 about their concerns. If so, have them fill out a card indicating their  
 need.
9.  Refer to Dominique, Jondra, or Jim as needed.
10.  Those who volunteer to pray for needs on the prayer cards will be noti-
fied by a staff member who has access to the prayer cards. They will contact 
people they are praying for to let them know.
What to do if someone comes forward to receive Christ:
Ask one or all of the following: 
1.  Have you come to a place in life you know you are going to heaven when  
 you die, or would you say you are still working on it?
2.  Have you come today to give your life to Jesus?
3.  Do you know what it means to be saved?
Leading the person to Christ:
This is the most important decision you will make in your life. The Bible says:
Ephesians 2:8 and John 1:19

If you are ready, you can pray a prayer like this by repeating after me, but it’s 
not the words or a formula, it’s what is in your heart. The prayer includes re-
pentance, acceptance, and trust. Are you ready to trust, accept, and repent 
by receiving Jesus?

Lord Jesus,
I know that I am a sinner, and I ask that you forgive me for my sins. I believe 
and trust in you and what you did on the cross for my salvation. I receive 
you as my Savior and Lord. Help me turn from my sin, and come into my life 
and make my life what you want it to be. Thank you for loving me and the 
free gift of eternal life. Amen.
Have them pray that prayer out loud after you (break it up).

Prayer & Care
Presented by Jondra Brewer & Jim Millirons

jondra@hopefellowshipknox.com
Location: Prayer & Care Room
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What to do if someone comes forward to receive Christ (cont.):

Say something like: Welcome to God’s family. Please have a seat right 
here, and we would like to get some information to help you walk with Jesus 
and some next steps in discipleship.

What to do if someone comes forward to rededicate:

Someone looking for rededication would follow same prayer lines but 
emphasis on God’s forgiveness, grace, and power to overcome confessed 
sin. Have them pray the prayer out loud after you (break it up).

Lord Jesus,

I recommit my life to you today as my Savior and Lord. I confess and repent 
of my sin. Empower me through your Spirit to deny myself and surrender 
and submit to your will for my life. Thank you for your grace and forgive-
ness. Amen 

Be sure to use: 
Your Bible 
Gospel Tract, if needed 
Prayer Card

Prayer & Care
Presented by Jondra Brewer & Jim Millirons
jondra@hopefellowshipknox.com
Location: Prayer & Care Room
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Facilities
Presented by Dominique Lee

dominique@hopefellowshipknox.com
Location: Conference Room
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Facility Team Checklist

Lights
 1.  Turn on all lights (bathrooms, hallways, kids classrooms, 
 prayer and care room, office hallway, kitchen). Each light switch  
 for these can be found on the wall. 

 2.  The sanctuary lights are in the utility closet. The utility room 
 is in the same hallway as the prayer 
 room. The Breaker box is in the right 
 corner of the utility room. All the  
 breakers should be up in order for the 
 lights to work. If all the breakers are 
 not up, put them up. If all the breakers 
 are already up, the only breaker you 
 need to use is the last one, which is labeled “10,C.”

Bathrooms 
 1.  Make sure all bathrooms are clean. Be sure to announce   
 yourself before walking into the opposite gender’s restroom.

 2.  Check toilets and sinks to make sure there are no leaks or  
 stoppages. Make sure there is toilet paper, hand soap, and pa- 
 per towels in each bathroom.

 3.  Check with Dominique to make sure there aren’t any other  
 projects he may need you to do 
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Facilities
Presented by Dominique Lee
dominique@hopefellowshipknox.com
Location: Conference Room

Facility Team Checklist

Offering
 1. Please grab offering buckets and put them on
the round tables in from of the pews. The offering 
buckets can be found at connection point. 

Parking Lot Signs
 1.  Put all parking lot signs and flags in parking lot. Instructions   
and pictures are below.

 2.  The signs for the front parking lot can be found by the front   
door. They are pictured below.

 3.  The flags that are to be placed outside can be found in the   
back of the sanctuary on the right side laying on the floor. 
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Purpose: To provide a space to welcome and accept all that enter the doors 
of Hope Fellowship

Connect:
Verb. To bring together or into contact so that a real or notional link is estab-
lished.

Theology of Hospitality:
Leviticus 19:33-34
Matthew 25: 34-36
Romans 12:13
1 Peter 4:9
Hebrews 13:1-2

How can we go beyond small talk & really welcome all who come 
through our doors?

Potential questions to ask:
“I haven’t met you before. I’m Abby, what’s your name?”
“What brought you to Hope Fellowship today?”
“What do you do with your time?”
“What makes you a unique person?”
“Are you from Knoxville?”
“What has been the best part of your week/ weekend? What are you most 
looking forward to in this coming week?”
“What do you do for fun?”

What does follow-up look like for our team? 

Resources:
https://www.christianitytoday.com/pastors/2016/september-web-exclusives/
hospitality-matters.html
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Connections
Presented by Abby Gibbons

abby.gibbons14@gmail.com, 865-567-7763 
Location: Lobby
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